REGIONAL SCHOOL DISTRICT NO. 7
BOARD OF EDUCATION

AGENDA

Wednesday, April 11, 2007
7:15 p.m.

The Newbury Library-Media Center
Northwestern Regional High School\Middle School

Goals for Regional School District No. 7 Board of Education 2006-2007:

To continue to expand and enhance communication to the public and community.
To improve Board organization and operations.

To review existing programs, staffing, needs and resources.

To continue to pursue advocacy for public education.

To monitor the implementation of the Regional School District No. 7

Strategic Plan 2005-2008.
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1.0 CALL TO ORDER

2.0 PUBLIC PORTION
2.1 Opportunity for Public to Speak on Agenda Items

3.0 APPROVAL OF MINUTES
3.1 Minutes — March 21, 2007
3.2 Minutes — March 28, 2007

4.0 REPORTS
4.1 Student Representatives’ Report — L. LeBlanc, M. Welch, M. McCoy
4.2 Principals’ Reports — C. Perez, W. Conner
43 Monthly Budget Update — R. Newbury

5.0 OLD BUSINESS
5.1 Updates

6.0 NEW BUSINESS
6.1 Acceptance of Technology Plan — R. Newbury
6.2 Adopt Budget to take to Budget Hearing, Monday, April 16, 2006
6.3 Appointment of Committee to Study STEP Program Tuition

7.0 CORRESPONDENCE

8.0 ITEMS FOR FUTURE AGENDAS

9.0 OPPORTUNITY FOR PUBLIC TO SPEAK ON AGENDA ITEMS

10.0 EXECUTIVE SESSION
10.1 Negotiations

11.0 POSSIBLE ACTION ON EXECUTIVE SESSION ITEMS
12.0 ADJOURNMENT

Enclosures: Minutes — March 21 and March 28, 2007; Monthly Budget Report; Technology Plan; The
Board Report — Feb/Mar 2007; Various Newspaper Articles
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