TIMELINE FOR REGIONAL BOE PROPOSED BUDGET

February 21, 2006

February 28, 2006

March 7, 2006

March 14, 2006

March 21, 2006

March 27, 2006

2006-2007

BUDGET WORKSHOP: Board receives Superintendent’s
overview, begins general discussion

BUDGET WORKSHOP: Board discussion and prioritization
(Regular BOE meeting)

BUDGET WORKSHOP: Input invited from Town Boards;
continued discussion

BUDGET WORKSHOP: General Session; continued discussion
and budget  development (Regular BOE meeting)

BUDGET WORKSHOP: Finalize

(Open Date for further discussion if needed)

ADOPT BOARD BUDGET to take to HEARING - Regular BOE

-~

March 23, 2006

March 30, 2006

<

April 4, 2006

April 6, 2006

April 11, 2006

April 11, 2006

May 1 or 2, 2006

May 2 or 3, 2006

meeting)

First Informal Town Presentation
Colebrook — Town Hall Meeting Room — 7:00 p.m.

Second Informal Town Presentation
Barkhamsted — Barkhamsted Elementary School — 7:00 pm.

Third Informal Town Presentation
New Hartford — New Hartford Senior Center — 7:00 pm.

Fourth Informal Town Presentation
Norfolk - Botelle School — 7:00 p.m.

REGIONAL BUDGET HEARING (7:00 p.m., Little
Theatre/Auditorium)

Regular BOE meeting (Need to adopt BUDGET to go to
DISTRICT BUDGET MEETING)

DISTRICT BUDGET MEETING (7:00 p.m. Auditorium)

Referendum (if designated by Board or by petition)

This allows for five (or six) meetings to discuss the budget, an input session for town

boards, and




individual presentations to each of the towns of the “BOARD OF EDUCATION
BUDGET”. Additional meetings also have been scheduled as follows:

New Hartford: 3/18/06; 4/06/06 Norfolk:

Colebrook: Barkhamsted:

03/15/06




