
                                                      Regional School District No. 7 AMENDED AND
            Board of Education Minutes                             APPROVED 

                                                                Special Meeting           4/11/07
                                                                  March 21, 2007

PRESENT:  Mr. Thomson, Mr. Jerram, Mr. Gregor, Mr. Griffey, Mr. Lanctot, 
Mrs. Sweeney, Mrs. Yard, Acting Superintendent Newbury, High School Principal Conner, 
Middle School Principal Perez.                             

Mr. Thomson called the meeting to order at 7:15 p.m.                                                     CALL TO ORDER

No public was present. PUBLIC

Mr. Newbury presented a summary of the proposed Capital Plan that represents BUDGET
a budget impact of $55,000.00. REVIEW

The board discussed the current budget and where any reductions could be made.
Reductions in the budget for New Staff Costs will be made by the elimination of
the following:
MS Content Coordinator
Freshmen Basketball Coach-Girls
MS Volleyball
MS Track Coach
GSA Advisor
Ping Pong Club Advisor
Scrabble Masters Advisor
MS Book Club
MS Math Club

Other budget reductions discussed and voted on included:
Reduction in Capital Plan
Reduction in Music Instrument purchases
Reduce Library book purchases
CABE dues – reduce to basic membership
Reduction in CABE meeting expenses
Cut in night shift media staff
Cut in summer library staff
Supply account reduction
Eliminate Choices search program software
Reduction for computer purchases

MOTION BY Mr. Jerram and seconded by Mr. Griffey and passed unanimously, OUT OF TOWN
to increase fees for out of town students to include bonding, Capital and a 10% STUDENT FEES
administrative fee.

Mr. Thomson has talked to Ken Kelly, Attorney, concerning the ten acres that is 10 ACRES
currently under discussion for purchase and the board agrees he should go ahead
with negotiations.   
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MOTION by Mrs. Sweeney, seconded by Mr. Jerram and passed unanimously PARKING PERMIT
to increase the student parking permits to $15.00 per quarter. RATES

   

Mr. Thomson has formed a committee to include Mr. Jerram, Mrs. Sweeney, HARTLAND
Mr. Gregor and himself to review the Hartland requests for students attending the REQUEST
school. 

MOTION by Mr. Griffey, seconded by Mr. Lanctot, and passed unanimously, to ADJOURN
adjourn the meeting at 10:38 p.m.

Respectfully submitted,

Carol Ganci, 
Clerk
   

 


