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During the 2013-14 school year, the Board of Education requested that administration develop 
a 5-year plan. This request was in response to the influx of state mandate requirements and the 
many staffing, facility and other needs of the district. The Board of Education will utilize this 
comprehensive report containing the identified needs and requirements to make well-planned 
decisions on how to implement and fund any possible changes. As a result, the 
recommendations listed below address not only items mandated by the state, but other 
priorities that will enhance the academic and social foundations provided to our students. 



0 High School Reform 
The Secondary School Reform Act was incorporated into law through Public Act 10-111 of 
Connecticut State Statutes. HS Reform was enacted with the understanding that the 
requirements that would require funding would not be implemented unless Connecticut 
received federal Race to the Top funds or it was funded through the CSOE. To date, the state 
government has not provided funding for the implementation of new graduation requirements. 
Given all of this, the Connecticut Association of Public School Superintendents and other 
organizations have taken the position that all new graduation requirements that require 
funding for implementation be postponed until non-local funding is identified for this purpose. 
Under current legislation, high school reform requires 25 credits for every graduating senior in 
the year 2020. These credits must fall within a prescribed subject area clusters. Northwestern 
currently requires 23 credits to graduate, effective with the Class of 2016. Therefore, we must 
begin to offer additional credits within the appropriate subject areas. 
Administrative Action: Rather than hiring a consultant, administration is working with school 
guidance personal to develop a schedule that will provide enough sections for high school 
students to carry the 25 credit load. 
Recommendation: In addition to the mandated Capstone Project and changing to an 8-period 
schedule, new staff will be required. However, a consolidation of high school classes and/or 
reassignment of teachers from the middle school may be possible in some areas, due to an 
expected decrease in enrollment, beginning in 2016-17. Further, Board policy #6146 will need 
to be revised to reflect this change in credits. The Superintendent should continue to be a 
strong advocate to revise this mandate to align with current educational practices, such as 
personalized learning and to advocate for the revisions of requirements where implementation 
would have a substantial budgetary impact. 
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Recommendation: Reinstate electives in the Career Arts area that would prepare students for Q
st

21 century jobs. Implementation of a robust internship program would require a 
reinstatement of the School to Career Coordinator position to place students, become a liaison 
between the school and community businesses, to track student hours, and monitor progress. 
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() college credit while still in high school. Currently, Administration and the Board of Education 
Chair are working together to explore opportunities that would bring NWCC classes to the 
Northwestern campus. This is an ongoing effort and will continue to be augmented over the 
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The 5-Year Plan outlines many recommendations to implement educational improvements to 
ensure student success. While there will certainly be costs associated with some of these 
recommendations, the ultimate goal is to provide a safe, challenging learning environment that 
empowers students to become independent life-long learners and contributors to a changing 
society. 
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