AGENDA - Wednesday, October 11, 2017

REGIONAL SCHOOL DISTRICT NO. 7
BOARD OF EDUCATION

6:00 P.M.

Newbury Library-Media Center
Northwestern Regional High School\Middle School

Goals for Regional School District No. 7 Board of Education 2016-2017:

< Implement and stay abreast of 21% Century teaching and learning technologies that will equip students
for future success.

< Ensure existing programs, staffing needs and resources remain appropriate for Regional School District
No. 7 allowing Regional School District No. 7 to meet or exceed all Connecticut State Department of
Education educational requirements.

< Continually assess Board of Education organization and operations to ensure balance between
educational programming priorities and fiscal responsibilities.

% Continue to expand and enhance communication with the public and community in our role as
ambassadors for the district; including reviewing and updating the Board of Education Five Year Plan.

< In collaboration with administration, ensure the high quality instruction, the foundation of high
achievement for all students, is present in every classroom.

< Foster an environment that instills students with values, such as a work ethic, integrity and respect for

others.
1.0 CALL TO ORDER
2.0 PUBLIC PORTION
2.1 Opportunity for Public to Speak on Agenda Items
2.2 Marketing Blueprint Presentation — Don Torrant
3.0 APPROVAL OF MINUTES
3.1 Minutes — September 13, 2017
4.0 REPORTS
4.1 Student Representative Report — Z. Austin
4.2 Principals’ Reports — F. Amara, K. Chichester
4.3 Superintendent’s Report — J. Palmer
4.4 Director of Finance and Operations Report - J. Gaskins
5.0 OLD BUSINESS
51 Updates
52 Community Conversation — October 25, 2017
5.3 Run Like A Deer — November 4, 2017
5.4 Europe Trip 2019
55 Board of Education Goals
6.0 NEW BUSINESS
7.0 CORRESPONDENCE
8.0 OPPORTUNITY FOR PUBLIC TO SPEAK ON AGENDA ITEMS
9.0 ADJOURNMENT
Enclosures: Minutes — September 13, 2017

Important Dates:  Wednesday, October 25, 2017 — Community Conversation — 6:30 pm — Little Theater

Saturday, November 4, 2017 - Run Like A Deer — 8:00 a.m. — Bark. Elem. School

Next Meeting: Wednesday, November 8, 2017 — 6:00 p.m. — Media Center



